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Leadership in the Nonprofit Sector: PADM 4224
Tentative Course Syllabus
Dr. M.W. McNamara,
Department of Political Science
280-6383, mmcnamar@uno.edu

Fall 2015

The nonprofit sector in the U.S. is diverse, large, and growing quickly. Nonprofit organizations are
faced with a multitude of challenges and the leaders of today’s nonprofits must be prepared to face a
complex environment which is rapidly changing on many fronts. This course is designed to provide
current and future nonprofit managers and leaders with an overview of a range of nonprofit management
concerns and practices. Therefore, we will focus our attention and efforts on the following student
learning objectives:
 Understanding the context of management in the nonprofit sector
 Familiarization with the governance structure overseeing nonprofit operations
 Studying various management tools

This is an online course. Your participation in the online discussion forums and quality of your
assignments will determine your grade. Each student will be required to answer discussion questions
posed by the professor and related to the assigned readings for each forum. The discussion questions for
each forum will be available starting on Tuesday at 8 am and will remain open until the next Tuesday at 8
am when the forum will close. Once a discussion board closes the student will not be able to retroactively
access the questions. A grade of zero points will be assigned for forum submissions received after 8 am
on the due date with no exceptions.
Required Texts
One textbook is considered required reading for this course:
Renz, David O., ed. 2010. The Jossey-Bass Handbook of Nonprofit Leadership and Management, 3rd ed.
San Francisco: Jossey-Bass. ISBN 978-0-470-39250-8.

Course Grading: Components and Distribution
Exam 1
50 points
Exam 2
50 points
Forums
25 points
Total
125 points
The following grading scale will be used: A: 100 – 90; B: 89 – 80; C: 79 – 70; D: 69 – 60; F: 59 or below
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Exam
The two exams will be made available in Moodle by 8 am on September 29th and November 17th.
Students will be assigned questions on topics covered previously in the course and asked to produce indepth responses to the questions. The first exam must be submitted, as a word document, to the
professor via email no later than 8am on October 6th . The second exam must be submitted, as a word
document, to the professor via email (mmcnamar@uno.edu) no later than 8am on November 24th. You
may use any notes and books that you choose to use. You may not consult any people (including other
students and faculty) in completing this exam. The exams will test your knowledge of assigned readings.
Grading criteria for undergraduate and graduate students will be identified further when the assignment is
posted.
A grade of zero points will be assigned for exams received after 8 am on the due date with no
exceptions.
Forum Participation
Responses for each question within the Moodle discussion forum must be at least 50 words long
and substantive in nature with clear linkages made to the assigned readings. Participation is required.
After each forum, the professor will review student responses and comments. Two points will be awarded
for each forum when the following criteria are met: responses of 50 words in length, substantive
information conveyed linking to assigned readings, and completion prior to due date. If any of these
criteria are not met, zero points will be assigned for the forum.
If you have technical questions regarding Moodle, the UNO support staff is available weekdays at
504.280.5512.
Additional Information
Assignments are due on the date indicated. Zero points for late assignments.
It is University policy to provide, on a flexible and individualized basis, reasonable
accommodations to students who have disabilities that may affect their ability to participate in course
activities or to meet course requirements. Students with disabilities should contact the Office of
Disability Services as well as their instructors to discuss their individual needs for accommodations. For
more information, please go to http://www.ods.uno.edu
Academic Integrity
Academic integrity is fundamental to the process of learning and evaluating academic
performance. Academic dishonesty will not be tolerated; violations of the code will be dealt with in the
strictest terms. Academic dishonesty includes, but is not limited to, the following: cheating, plagiarism,
tampering with academic records and examinations, falsifying identity, and being an accessory to acts of
academic dishonesty. Please note, the policy defines plagiarism as “the unacknowledged inclusion of
someone else’s actual words, ideas or data as one’s own, or the paraphrasing of someone else’s words,
ideas or data. This means that sources of information must be appropriately cited with footnotes or
quotation marks and identified, whether published or unpublished, copyrighted or uncopyrighted.”
Students are advised to become familiar with the entirety of the UNO Academic Dishonesty Policy
available online at: http://www.uno.edu/studentaffairs/sa-documents/academicdishonestypolicy.pdf Refer
to the Student Code of Conduct for further information. The Code is available at
http://www.studentaffairs.uno.edu
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It is each student’s responsibility to ensure that both the letter and intent of this code are met in all
circumstances. Ignorance of this code, or of proper rules of citation, provides no defense. Any form of
academic dishonesty will result in immediate dismissal from the class and a letter grade of F.
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Course Outline
(R = Renz)
*Readings apply to the forum that begins on the date listed*
*Numbers indicate chapters to be read*
Date
8/25

Topic
Introduction

Reading
R1

9/01

Context of the Nonprofit Sector

R3

9/08

Leadership & Governance

R5

9/15

Executive Leadership

R6

9/22

Social Entrepreneurship

R 10

9/29

Exam

10/06

Strategic Planning

R8

10/13

Accountability

R4

10/20

Managing Operations: Marketing

R 11

10/27

Managing Operations: Advocacy

R 13

11/03

Managing Operations: Collaboration

R 14

11/10

Managing Operations: Evaluation

R 16

11/17

Exam

11/24

Managing People

12/01

Course Evaluation

R 24
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